
 

 
 

NORWOOD PLANNING BOARD MEETING MINUTES  

April 12, 2022, 6:30 P.M. 

Selectmen’s Meeting Room 34, Town Hall,  

Joint Meeting with the Board of Selectmen 
PRESENT:   

Members: Ernie Paciorkowski, Brian Hachey, Rob Bamber, Joe Sheehan, Debbie Holmwood, 

and Associate Member Derek Mason 

Also present: Paul Halkiotis, Planning Director and Sarah Bouchard, Assistant Town Planner  
 

The Planning Board, Mr. Halkiotis, and Ms. Bouchard presented details regarding the new 

changes to MGL Chapter 40A/the Zoning Act and the State mandates for multifamily housing in 

MBTA communities.  

Mr. Halkiotis gave a brief history of what led up to the change. He said that final regulations from 

the State would be received this summer from the Department of Housing and Community 

Development (DHCD) and that Norwood would be required to enact zoning changes by the end 

of 2023.   

Ms. Bouchard said the new §3A requires that communities with MTBA service must have at least 

one zoning district of reasonable size in which multifamily housing is permitted by-right. 

She detailed what criteria would be required: Min. gross density of 15 units per acre, not more 

than a ½ mile from a commuter rail/subway station/ferry terminal/or bus station, no age 

restriction, and would need to be suitable for families with children.  The preliminary location of 

zoning requirements, which may change, state that the multifamily housing must be within ½ 

mile of Norwood Depot, Norwood Central, or Windsor Gardens commuter rail stations, that the 

total land area of the new district must total 50 acres, (multiple areas allowed, none below 5 and 

at least one must be 25 acres or more), and that General Business, Manufacturing, and 

Multifamily districts are all viable options for rezoning.  

The unit count must be 20% of overall housing units and Norwood’s district capacity must be 

2,727 units.  Ms. Bouchard emphasized that the zoning must show the potential for that amount 

but it is not a “production” requirement.  She stated that DHCD is clear that more built-out 

communities like Norwood may not realize future development close to their unit counts.  She 

explained that unit count is a build-out calculation that accounts for buildable land, dimensional 

requirements, and density standards to ensure that the zoning is reasonable.  

Ms. Bouchard said that there would be penalties for non-compliance such as being ineligible for 

grant programs (Housing Choice Initiative, Local Capital Projects Fund, Mass Works), additional 

ineligibility for discretionary grant awards, and potential increased penalties dependent on final 

guidelines.  In closing, she discussed the timeline and deadline dates and what would be involved 

in next-steps. 

BOS Chairman Plasko stated strong opposition to this law and said the proposed regulations are 

full of inconsistencies and contradictions. He voiced objection to references in the law and its 

regulations that it is as a “tool for communities”.  He said it was clearly a mandate and there 

would be consequences at the State level if the Town did not comply.  The Selectmen established 

a task force, and appointed Selectman Lane to represent the Board of Selectmen on this task 

force. 
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